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ONLINE PROJECT MANAGEMENT TRAINING FOR CATHOLIC RELIGIOUS

PROJECT MANAGEMENT AND FUNDRAISING TRAINING

\
® Advanced Bilingual Online Training (English and French) designed for Sisters, Priests, Brothers and ‘
Lay collaborators who manage Pastoral and Social Projects.

® Focus on modern tools and methods of Project Management.

e (Content rich inputs by best Trainers with minimum 15 years of experience in the field of Project
Management and Fundraising.

TIME DURATION

Duration: 5 Days - 5 Sessions per day — Dates: 6™ to 10" of April 2021.
Last Date for Registration: 31 March 2021.

ELIGIBILITY (any one of the two Criteria)

® Having attended any one of the Basic level trainings conducted by PRISMA or any other organization.
® Having a minimum of 5 years of experience in managing projects.

COST

Contribution 600 Euro per person.
Group concessions at the discretion of the Director.

REGISTRATION

English: Ms. Patricia Diaz, Rome * Mobile: +39 3408286053, Email: contact@prismacmf.org

French: Fr. Stephen Uyungu CMF, Congo * Mobile: +243 810969981, Email: prismafrench@gmail.com
Director: Fr. Lord Winner CMF, Rome ¢ Mobile: +39 3319327967, Email: director@prismacmf.org
More Information: www.prismacmf.org

TOPICS COVERED

Rights Based Approach in Development, Theory of Change, Prototypes for Congregational Project
Offices, Baseline Survey Method, Logical Framework, Risk Management Plan, Work Breakdown
Structure, RACI Matrixes, Critical Path Method, Procurements and Contracts, Project Governance
Structure, MEAL Framework, Gender Budgeting, Recruiting and Managing Project Staff, Online
and Offline Funding Directories, Humanitarian Frameworks and Standards in Emergencies, Project
Visibility and Communication Protocols, Social Media for Fundraising, Global Funding for SDGs,
UN Framework and 2030 Agenda.

PROGRAMME METHODOLOGY

1. The Training will be done through Zoom Meeting , hosted in AVISHA Platform.

2. An Introductory Session will be conducted on 5™ April 2021 for all participants to familiarize with
Zoom Meetings.

3. Recordings of all sessions along with the presentations will be made available through AVISHA
Platform to the participants.

4. Digital Certificate of Participation will be provided to the participants who fulfil the training
requirements.
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